Johnsonburg Borough
Regular Meeting
November 14, 2022
4:00 p.m.

Call to Order
Silent Prayer
Pledge of Allegiance

Approval of Minutes
e Regular Meeting October 11, 2022
e Special Meeting November 1, 2022

Guests & Public Comment on Agenda Items

Reports
= Mayor
= Police Department
= Fire Department
= Street Department
®=  Council Committees
* Finance/Bills for Payment
= Borough Solicitor
= Engineer & Code Enforcement
®  Municipal Authority
= Recreation Board

Old Business
1. Adopt Nuisance Ordinance
2. Johnsonburg Community Trust request

New Business

Tentative 2023 Budget

Tentative 2023 Tax Schedule

Adopt Resolution 06-2022 Hemlock Street Stormwater Project
Cobb St. lot (former Nelson store location)

Repository purchase requests (Third Ave.)

vk wnN e

Executive Session
Public Comment on Agenda ltems

Adjournment
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Johnsonburg Borough
Regular Meeting
October 11, 2022

4:00 p.m.

Call to Order
Silent Prayer
Pledge of Allegiance

Roll Call/Attendance Title Present Excused
Cherry, Scott Councilman
Clopp, John Police Chief
DeAngelo, James Councilman
DePanfilis, James R. Councilman
Imbrogno, Louie Councilman
Imbrogno, Tom Street Superintendent
Johnsonburg Municipal Authority Representative
Kithoffer, Rachel Secretary
Maletto, Alfred J. President
Miller, Ryan Engineer/ |
(ARS Engineering)
Paget, Kyle Mayor
Poague, Eric Councilman
Thomas, John R. ici
Warmbrodt, Richard

Minutes: A motion w i ue and seconded by Councilman Cherry to

e flood control culvert and pondage area behind W. Center
eld on the recommendations and options involved with

( riginally built in the 1950s. The council will hold a public
meeting and then develo al design plan.

Monthly Reports

Mayor: Mayor Paget had nothing to report.

Police: Monthly report is on file. Chief Clopp’s monthly report included the following:
e The department attended the National Day of Prayer on 9/11.

Chief Clopp updated Council on the police department renovations and furniture purchase
both made possible through grant funding. Upon Chief Clopp’s request, a motion was made
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by Councilman DeAngelo and seconded by Councilman DePanfilis to allow him to purchase
additional furniture and supplies for the department with budgeted equipment funding.
Motion carried unanimously.

Fire Chief: Monthly report is on file.

Superintendent: Monthly report is on file.

Council Committees: President Maletto reported that the finance committee reviewed the
third quarter budget figures.

u;gh's account balances and the
munity Center Fund -

Finance & Bills for Payment: President Maletto read th
bills. This month’s bills include General Fund - $10,8957

Solicitor: Solicitor Thomas stated that he will be
for adoption in November.

Engineer & Code Enforcement Repo
report including the following:
®

gue to paythe grant overage, upon receipt
ion carried unanimously.

327 First Av

Municipal Authority: Minutes are on file.

Recreation Board: Minutes are on file. A brief discussion was held on the Recreation
Director’s purchase of a new laptop computer.

Old Business: 1. A motion was made by Councilman Warmbrodt and seconded by Councilman
DeAngelo approving a 48-month energy contract with Constellation Energy for all the
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borough’s electric accounts with a rate of $0.07668. This contract will expire in February
2027. Motion carried with Councilman Poague opposed.

2. Paving of the handicapped area at the Johnsonburg Community Center, located in the back
of the building off Bridge St., was discussed and then tabled. The public works committee will
meet with Engineer Miller to develop a plan for this project.

New Business: 1. A motion was made by Councilman Poague and seconded by Councilman
Cherry to approve keeping the same employee health care plan through UPMC for 2023 with
a 10.3% increase in the premium. Motion carried unanimously

2. Superintendent Imbrogno explained the need for a ga:
digging. A brief discussion was held on the type of gas
was made by Councilman DeAngelo and seconded by

r for the crew’s safety when
0 purchase before a motion
ouncilman, DePanfilis to purchase a gas

Repository. Code Enforcement Officel
property. A motion was made by Cou
to allow the purchase o

action was taken:

A motion was made by
being the process of creati

man DePanfilis and seconded by Councilman DeAngelo to
a new civil service list. Motion carried unanimously.

A motion was made by Councilman DePanfilis and seconded by Councilman DeAngelo to have
core drilling and sampling done on the streets that were paved in 2021. Motion carried
unanimously.

Adjournment: A motion was made by Councilman Cherry and seconded by Councilman
DeAngelo to adjourn the meeting at 6:51 p.m. Motion carried unanimously.
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Rachel Kilhoffer
Secretary
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Johnsonburg Borough
Special Meeting
November 1, 2022

6:00 p.m.
Call to Order
Silent Prayer
Pledge of Allegiance
Roll Call/Attendance Title Present Excused

Cherry, Scott Councilman X

Clopp, John Police Chief

DeAngelo, James Councilman

DePanfilis, James R. Councilman

Imbrogno, Louie Councilman s
Imbrogno, Tom Street Superintendent X -
Johnsonburg Municipal Authority Representative X
Kithoffer, Rachel Secretary

Maletto, Alfred J. President

Miller, Ryan
(ARS Engineering)

Engineer/ Code Enforceme

Paget, Kyle

Poague, Eric

Thomas, John R,

Warmbrodt, Richard

discussion followed his presentation.

Bills: A motion w made by Cou alman Poague and seconded by Councilman DePanfilis to pay
the bills as presente

A motion was made by man DeAngelo and seconded by Councilman Warmbrodt to
approve a quote from Advanced Computer Solutions for $1471 for an upgrade to the internet
port station. Motion carried unanimously.

Adjournment: A motion was made by Councilman Poague and moved by Councilman DeAngelo
to adjourn the meeting at 8:02 p.m. Motion carried unanimously.

Rachel Kilhoffer
Secretary
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I have the honor to report to the Johnsonburg Borough Council the duties

JOHNSONBURG

Department of Police

Jon~N CrLorpr
Chief of Police

100 Main Street

Johnsonburg, PA 15845

(814) 965-2816

performed by the Johnsonburg Police Department for the month of October 2022.

Calls for Service
Signal Calls
Telephone Calls
Investigations

Hearings

Traffic Accidents
Written Warnings

Receipts:
Fines
Reports
Tickets
Total

Offenses:

Drugs
Assaults
Burglary
Thefts

Criminal Mischief

D.U.L

Disorderly Conduct
Mental Health

Sex Offenses

Family and Children
All Other Offenses

Totals

$ 1,602.83

$ 1,602.83

273
67
81
46

8

N

Parking Violations
House Watches
Vehicle Lockouts
Light outage
B.O0.L.O

Asst. Fire/Ambulance

Asst. other Police Dept.

Special Information:

- School safety assessment / lock down drill 10/07.
0.00 - Annual firearm qualifications completed 10/09.

0.00 - Attended truck or treat 10/29.

- Employment ad sent to police academies.

1

0
3
3
0
1
4
9

- Office renovations complete, ARP & Endowment grants.

Number

ik
RO NNNOS =L =N

=
EEN

Arrest Handled Otherwise
2 0
2 0
0 1
3 1
1 0
0 0
1 1
0 2
1 1
2 8
4 (5MV Arrests) 14
21 28
Respectfully

%Z.W



Johnsonburg Fire Department
Fire - Rescue
99 Clarion Road

Johnsonburg, PA 15845
Phone 814-965-4276 Fax 814-965-4276

October 2022 Johnsonburg Fire Department Report

Incident Type Count per Station for Date Range
Start Date: 10/01/2022 | End Date: 10/31/2022

[* }zv N IR O
Station: EC2 - ELK COMPANY 2
111 - Building fire
311 - Medical assist, assist EMS crew
322 - Motor vehicle accident with injuries
412 - Gas leak (natural gas or LPG)
440 - Electrical wiring/equipment problem, other
743 - Smoke detector activation, no fire - unintentional
# Incidents for EC2 - Elk Company 2:

N Al Al a alN

Calls in Johnsonburg Borough - 6
Calls in North Ridgway Township — 0

Automatic / Mutual Aid Calls — 1

Total Man Hours for All Calls October 2022 - 68.03
Total Monetary Fire Loss Johnsonburg Borough October 2022 - $10,000
Total Monetary Fire Loss North Ridgway Township October 2022 - SO
No injuries to members this month
Respectfully
Christopher . Kreckel

Chief



Boro report

street crew

pressure washed excavator
cleaned drains throughout town
swept some streets

serviced backhoe

put spreader on new dump
cleaned up brush along tracks
piled anti skid

worked on leaf vac

cleaned trucks

held dumpster day

sucked leaves throughout all of town



Treasurer's Report

October 2022
Account Beginning Monthly Balance Income Expenses End of the Month Balance
General $469,092.31 $41,046.59 $125,786.89 $384,352.01
Street Light $66,681.57 $1,277.40 $2,649.67 $65,309.30
Library $2,500.94 $634.87 $2.35 $3,133.46
Retirement $100,159.33 $1,236.21 $0.47 $101,395.07
Highway Aid/Liquid Fuels $46,495.30 $1.97 $496.80 $46,000.47
Borough Equipment $80,777.46 $7,466.95 $3.13 $88,241.28
Fire Services $161,423.32 $1,391.68 $2.88 $162,812.12
Community Center $55,919.90 $10,517.98, $13,663.33 $52,774.55
Payroll $7,529.21 i $9,918.17
Per Capita $5,422.20 $27.50 $1.38 $5,448.32
Debt Service Fund $85,209.72 $2,274.77 $6.60 $87,477.89
Community Improvement $123,748.84 $2,255.09 $7,097.48 $118,906.45
Outstanding Expenses & Liabilities
Fund Amount Description |
General $18,375.48 2018 Act 13 funding/DCED strategic plan
General $3,392.672022 Selective Insurance Welcome sign traffic accident
General $20,572.30:2022 Act 13 funding
General $1,010.00:2022 Johnsonburg Endowment Fund grant - police department furniture
General $3,370.00:2022 Johnsonburg Endowment Fund grant - Johnsonburg Hotel site cleanup
| w H M
Monthly Bills
General Highway Aid

Community Center

Other

!

i

i

Community Improvement
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Engineer’s Report — November 14, 2022 Johnsonburg Borough Council Meeting

The following is a summary of work performed over the last month, including updates on current project
status, provided herein for your review:

Engineering Services

TranSystems held their public meeting on November 1% which was well attended, the Engineers
will be including those public comments in their final report. We are currently working with the
Engineers to develop a Change Order to include the final design plans and specifications in the
final report and are hoping this will be approved shortly so that can be finalized and the report
used to procure additional grant funding in the coming year.

The final closeout inspection of the Grove Street Storm Sewer Replacement project with the
County was complete on October 11", Everyone was satisfied with the completed project and to
date it appears to be functioning well. We are working with the County to get the 2™ (Julia St)
and 3" (West Center St) phases advertised over the Winter so construction on those can begin in
the Spring of next year.

We’ve been working with the County Planning Department on the slum & blight demolition of
704 Bridge Street which will utilize excess funding from the Borough’s 2019 CDBG grant. The
County is in the process of having the modification approved; once that occurs the demolition
will be publically bid and the demolition will be completed before the end of the year. The demo
will be limited to the residential structure, removal of several large dead pine trees and regrading
any disturbed areas. Seeding will be completed in the Spring.

CDBG grant funding for Harrison Avenue stormwater repairs and final demolition and
restoration of the Johnsonburg Hotel property were formally approved by the County. We will
begin working on plans and specifications for those projects once funding has been received by
the County from the Commonwealth, that isn’t anticipated until next Summer at the earliest.

We are working with the County Planning Department to complete the slum and blight
demolitions of the 306 & 308 High Street through approved PHARE funding. The County is
currently completing the paperwork and getting the contractor under contract. It is anticipated
those will be completed before the end of the year. Seeding will be completed in the Spring.

We recently met with the Borough road crew and are in the process of finalizing the Hemlock
Street Stormwater Project. We are also in the process of applying for additional grant funding to
assist with the cost of the new storm sewer with a grant application due to the Commonwealth in
December.

No new updates are available for the Local Share Account grant application; however, we still
anticipate hearing something this month. The Borough applied for demolition and
redevelopment funding for the historic Armstrong Theater site.



Fa
3,

off
Ans ENGINEERING

SERVICES

Code Enforcement

Debris removal for the demolition of 510 Glen Hazel Road property has been completed. We’ve
discussed progress with the Water Plant Operator and satisfied with their approach moving
forward with the site. Final grading and seeding will be completed in the Spring. A letter has
been forwarded to them as a follow-up to the violation notice originally sent to them.

The 311 Church Street remains; however, the contractor who was recently retained has indicated
the demolition will be completed in November. We continue to keep an open dialog with the
owner and the contractor do not anticipate any issues moving forward.

The 508 Penn Street property which was previously purchased out of the County’s Repository
has been referred to the Elk County Tax Claim Bureau for re-assessment and to be placed back
onto the tax rolls. The “uninhabitable” posting has been removed and the owner currently has
the property advertised for sale.

We recently completed several walk-thru inspections with a person interested in several
Repository properties within the Borough. Two (2) additional applications have been received
as a result of those walk-thru inspections; the intent of both is to rehabilitate and advertise both
for sale if the purchases are approved. Both structures were observed to be structurally sound.

Residents are reminded that campers and unregistered vehicles are not permitted to be parked
curbside unless a permit has been approved by the Borough Office. With Winter plowing season
fast approaching any unregistered or unpermitted vehicles may be towed at the owner’s expense
if they interfere with these operations and/or safe passage of vehicles on Borough streets.

Respectfully Submitted,

/m,’f -/

\

Ryan Miller, PE



10-4-22
JOHNSONBURG MUNICIPAL AUTHORITY
SPECIAL MEETING
TUESDAY, 10-4-2022

The special meeting was called to order at 10:00 am by Chairman James Reinsburrow followed by Pledge of
Allegiance and moment of silence.

ROLL CALL - In attendance were James Reinsburrow, Richard Zeigler, Jack Fowler, Kenneth Polaski, Earl Park,
Thomas J. Weaver-participated via ZOOM, Chuck DeStephano was not present.
Dan Newell, Tracey Mehalko

VISITORS - None

VISITOR COMMENTS — NONE

TAMMY CAPPO TO TAKE QUESTIONS ON JMA SPONSORED MEDICAL BENEFITS — Tammy Cappo (Municipal Benefits
Services Representative) was present via ZOOM and there was discussion on the 4% rate increase to 2023 medical
benefits, to continue with existing coverage for IMA employees. The increase to current JMA sponsored medical
benefits is 4% ($4,981.80/year). There was discussion on deductible increases to JMA employees.

A motion was made by Earl Park and seconded by Rick Zeigler to amend the agenda to vote on medical coverage
sponsored by JMA to all its employees. Roll call vote: James Reinsburrow - yes, Richard Zeigler - yes, Jack Fowler -
yes, Kenneth Polaski - yes, Earl Park - yes, Thomas J. Weaver-participated via ZOOM - yes, Chuck DeStephano was
not present. Motion carried.

A motion was made by Jack Fowler and seconded by Ken Polaski to increase deductibles from $250/$500 to
$500/$1000 for all IMA employees, to continue existing coverage. JMA will incur a 2% increase, which will be offset
through a rate mitigation account. Rick Zeigler made comment to 2023 pay increases. Jim Reinsburrow commented
that pay increases have not yet been decided upon. Roll call vote to change the deductible to $500/$1000. James
Reinsburrow - yes, Richard Zeigler - yes, Jack Fowler - yes, Kenneth Polaski - yes, Earl Park - yes, Thomas J. Weaver-
participated via ZOOM — no, and Chuck DeStephano was not present. Motion carried.

EXECUTIVE SESSION — None

ADJOURMENT OF MEETING- Motion made by Rick Zeigler and seconded by Ken Polaski, to adjourn the meeting at
10:36 AM. Motion carried unanimously by members present.

Kenneth Polaski,
Secretary
DIN
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JOHNSONBURG MUNICIPAL AUTHORITY
SPECIAL MEETING FRIDAY,
10-7-22

The meeting was called to order at 1:00 pm by Chairman James Reinsburrow followed by Pledge of Allegiance and
moment of silence.

ROLL CALL - In attendance were James Reinsburrow, Charles DeStephano, Richard Zeigler, Jack Fowler, Kenneth
Polaski, Thomas J. Weaver, Earl Park - excused
Dan Newell, Ken Caldwell, Corey McCabe, Tracey Mehalko, Angel Perez, Mike DaCanal, Chris Everett.

VISITORS — Jake Mercer — Ridgway Record

VISITOR COMMENTS — NONE

A motion was made by Jack Fowler and seconded by Thomas Weaver to rescind the motion made on 10-4-22 special
meeting to increase the medical deductible per JMA sponsored medical benefits. Roll call vote: James Reinsburrow -
yes, Charles DeStephano - abstained (not at the 10-4-22 meeting), Richard Zeigler - yes, Jack Fowler - yes, Kenneth
Polaski - yes, Thomas J. Weaver - yes, Earl Park — excused

JMA SPONSORED MEDICAL BENEFITS - A motion was made by Thomas Weaver and seconded by Rick Zeigler to
approve that JMA sponsored medical benefits, continue to stay the same structure as they were in 2022, no
increases.

Roll call vote: James Reinsburrow - yes, Charles DeStephano — yes, Richard Zeigler - yes, Jack Fowler - yes, Kenneth
Polaski - yes, Thomas J. Weaver - yes, Earl Park — excused. Motion carried unanimously by members present. Ken
Caldwell, Corey McCabe, Angel Perez, Mike DaCanal, and Chris Everett all made comments in the meeting of the
cost savings they provide to JMA along with the effort they put in to keeping the JMA system working.

EXECUTIVE SESSION — None

ADJOURMENT OF MEETING- Motion made by Rick Zeigler and seconded by Thomas Weaver, to adjourn the meeting
at 1:58 PM. Motion carried unanimously by members present.

Kenneth Polaski,
Secretary
DIN



10-12-22
JOHNSONBURG MUNICIPAL AUTHORITY
REGULAR MEETING
WEDNESDAY, 10-12-22

The meeting was called to order at 4:00 pm by Chairman James Reinsburrow followed by Pledge of Allegiance and
moment of silence.

ROLL CALL — In attendance were James Reinsburrow, Charles DeStephano, Jack Fowler, Kenneth Polaski, Earl Park.
Richard Zeigler and Rick Brown — excused.

Dan Newell, Ken Caldwell, Corey McCabe, Tracey Mehalko, Chris Everett, Mike DaCanal, (Thomas J. Weaver, Travis
Long, participated by via ZOOM).

) ’Ferragini, Quinn Cunningham, and
articipated by via ZOOM.

VISITORS — Joyce Maletto (Johnsonburg Press), Al Maletto, Emil Zaunick,: :
Dave Geci (Geci Accounting), Johns Sommers and Cara Hartman (MV&

VISITOR COMMENTS — Frank Ferragini brough to the board his concerns about a missing railing on the sidewalk on
Penn and Chestnut and the lifted sidewalk on First and Che . Frank provided pictures of the issues. Jim
Reinsburrow stated that JMA will investigate he issues a

2021 AUDIT - Geci Accounting/MV&S — 2021 Audit. Accou
summary and their control findings. Jack Fowler asked about
issues. Geci Accounting gave a presentation of what has been ut in place to avoid
cies were a result from the first half of

2021.

N y'by. members present, Personnel and
made to enterthe regular meeting at 4:36pm by Earl

or maintenance recommendations. GPR — leak detection has been being
; for Medical Benefits were submitted on Friday 10-7-22. 10-13-22 and 10-14-
22 Inventory at Powers Run Gat Congratulations to Corey McCabe for passing the Membrane Filtration Exam
and the Non-gaseous Chemical Disinfection Exam. The house on 510 Hazel Road, clean-up/restoration is near
completion.
RCAP Solutions submitted a RCDI (Rural Community Development Initiative) grant application and were approved
with several utility systems to provide GPS services and GIS mapping at no cost. *Note that RCAP does collect a
cost-share form, meaning they track the number of hours of labor that the employee of you or somebody else
representing your utility ends up devoting towards the grant project, but again this project/service is at no cost, no
catch. Data will be provided to you as a system to do as you want moving forward. With this grant, they will utilize
ESRI ArcGIS Software and can assign your community a license in our multi-tenant system agreement with ESRI for
the smaller/rural utility systems they work with, provide GPS collecting at mapping grade accuracy and collect
photos / uploading drawings of any data we can get our hands on. RCAP is looking to provide on-site GPS collections
for one the utilities in this grant on the week of October 24" — 28", JMA would need a staff member available, in the
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data/programming/processing/update (note: the grant would cover the first year). Travis Long and | were on a call
with RCAP on10-11-22. The grant for mapping will continue to be discussed and investigated. Plan is to put this on
the November 2022 agenda.

WATER REPORT — Intake complete, new system up and running. Continuing work on punch list items. Final work
should be complete this week on plant project. House demolition complete, backfill, topsoil, grass, mulch. New
hydrant in front of Community Center. Steps and railing complete on Blaine. Would like to buy a shed for
lawnmower, petroleum products, power equipment. Work/service truck. Tires. Registration for towing, new trailer
title. Any small projects come to mind for contingency monies? The Silver Creek chlorine station was discussed.
Remaining issues with the new water plant were discussed along with the plans to correct.

WASTE-WATER REPORT — 9-2-22: Ken and Corey took dump truck to DuBois to get combination weight and
registration. 9-9-22: Pipe Eye was notified that 2 manholes were still leakin . They are going to come back and fix.
9-15-22: CATwas in to perform maintenance on generators at West Cent : in Injector, building 80, Johnson Run
and Raw Pump Station. Recommendations were sent to Dan Newell ure maintenance. 9-19-22; Hach was in
to calibrate and service CL-17. 9-22-22: Replaced sewer line @ 127 Grove Street. The line was installed by JMA,
incorrectly, originally. New plumbing inside as well as main ||ne ou de 9-2; 2: Dave Jones was in to look at a job
for pre-treatment upgrade. Fabricate up a system to lift gea x.and remove old“ ne. 9-30-22: Had a contractor
(Mike- Keyless and Camera) in from Kane to look at security camera system. (Reco mmendation of contractor was
from Dan Newell) .

STRIBUTION) USDA

ENGINEERS REPORT — CAPITAL IMPROVEMENTS PROJECT (WA R TREATMENT, STORAGE ANL

nalization of funding resources. The
innovative technology report was submitted t \ have been provided to JMA. Status

Pending. CAPITAL IMPROVEM ENTS PROJECTS

, and its operation staff. Monitoring ongoing
eded. JHA continues to provide NPDES reporting

+JHA continues to monitor all grant funding sources and
y JMA for review and considerations as applicable. Various funding

PROJECT ENGINEERS REPORT

SOLICITORS REPORT- NONE

COMMITTEE REPORTS —
e Administration - none
e Finance — CAPEX — Earl Park made comment about starting a CAPEX fund for water/sewer needs. Planis to
put this on the agenda for a future meeting.
e Fire Department - none
e Hiring — Laborer Position — Jim Reinsburrow made comment that JMA has been interviewing.
e Johnsonburg Borough - none
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e Operations — Water Meters — JMA staff continues to put in new meters, appointments are being made. 12-
inch line (HOP Permit) — IMA will apply for the extension.

APPROVAL TO HIRE A LABORER: Three calls were made for a motion to hire a laborer. No motion was made.

APPROVAL OF GIFT CARDS: A motion was made by Earl Park and seconded Jack Fowler approve $35.00 gift cards,
for Thanksgiving, from Elk County Foods to all IMA employees. Motion carried unanimously by members present.

APPROVAL CORRECT RAIN GUTTERS A motion was made by Earl Park and seconded Ken Polaski to approve the
quote for $6,200.00 from M&M contracting to divert rain gutter down spouts and replace a portion of sidewalk per
JMA office building (Bridge Street side). Motion carried unanimously by members present.

LEAK STUDY: The quote for $7125.00 for a leak study per Engineers requ

‘was reviewed and this will be put on a
later agenda. :

APPROVAL OF TREASURERS REPORT (financial snapshot) - A motion wa
to approve the September Financial Summary as presented. Motion
Northwest .
Sewer Money Market - S 64,246.16
Payroll - $ 73,497.26

Water Pennvest - $ 510.67

Sewer Pennvest - $ 37,854.03
Operating Checking - $ 158,716.62
Sewer Savings - $ 76,696.51

Water Savings - $ 835,622.82

CNB

CD - $ 26,016.16 |
Savings Acct. - $ 10,049

s made by Earl Park and seconded Ken Polaski
nanimously by members present.

e by Jack Fowler and seconded by Ken Polaski to approve bills as presented.
bers present.

Motion carried unanimously b m
WATER:$59,129.86
WASTEWATER: $68,499.16

BUSINESS AFFAIRS

e Discussion on advertising for a solicitor, accounting, billing, and engineering. A motion was made by Earl Park
and seconded by Jack Fowler to amend the agenda to advertise for a solicitor. Motion carried unanimously
by members present. A motion was made by Jack Fowler and seconded by Earl Park to advertise for a
solicitor for an effective start date of 1-1-23. Jack Fowler made comment that now is not a good time to
make changes to accounting, billing and engineering at JMA.

e Invoice from Continental Construction for $3192.00 for 120 feet of pipe, they are claiming, came from their
stock. This will be put on a future agenda.
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BOARD DISCUSSION — None

COMMENTS FROM VISITORS — None

EXECUTIVE SESSION — None

ADJOURMENT OF MEETING- Motion made by Earl Park and seconded by Ken Polaski, to adjourn the meeting at 6:13
PM. Motion carried unanimously by members present.

Kenneth Polaski,
Secretary
DJN




10-25-22
JOHNSONBURG MUNICIPAL AUTHORITY
SPECIAL MEETING
TUESDAY, 10-25-22

The meeting was called to order at 10:30 am by Chairman James Reinsburrow followed by Pledge of Allegiance and
moment of silence.

ROLL CALL - In attendance were James Reinsburrow, Charles DeStephano, Jack Fowler, Kenneth Polaski, Earl Park.
Richard Zeigler, Thomas Weaver was not present he was at work, Dan Newell, Ken Caldwell, Corey McCabe, and
Tracey Mehalko. Rick Brown and Travis Long, participated by via ZOOM.

VISITORS — Al Maletto, Linda Tillack, Quinn Cunningham, and Dave Geci (Gea Accountlng) Johns Sommers and Cara
Hartman (MV&S), and

VISITOR COMMENTS — The 2021 Audit was discussed and there wer sev réﬁl‘qyuestions pertaining to findings within
the audit (expenses, collections, operating income, wages, andﬁpe"h'sion to naﬁwj'é'«;a few).

LEAK STUDY — After a lengthy discussion, a motion was mad'__by Rick Zeigler and se ‘“'f;nded by Earl Park to table the
leak study until spring of 2023. Motion carried unanimo be members present. '

COMPLETION OF 12 -INCH LINE - After a lengthy discussion, a /
Earl Park to table the completion of the 12-inch line untll specs a d bid
unanimously by members present. ‘

v ardmg is complete. Motnon carried

CONTINENTAL INVOICE FOR 12-INCH PIPE- A motion was“" :a{de by Rlck Zelgler and seconded by Ken Polaski to table

i _carrled unanimously by members

Chuck DeStephéno to set up accounts for water plant
ied unanimously by members present.

iéhgthy discussion, Jack Fowler made a motion to table this till the

AMEND ARTICLES OF INCORPORATION — After
or a second and no response, motion did not pass.

November 2022 mee" ing. After3 call

BUSINESS AFFAIRS — Diséués‘i,on was had on current billing practices at JMA with Diversified Technology. Jim
Reinsburrow made comment all finar‘j{i e and billing questions will need to go through Dan and Tracey.

COMMENTS FROM VISITORS — None

EXECUTIVE SESSION - None

ADJOURMENT OF MEETING- Motion made by Eart Park and seconded by Rick Zeigler, to adjourn the meeting at
12:43 PM. Motion carried unanimously by members present.

Kenneth Polaski,
Secretary
DIN



11-2-22
JOHNSONBURG MUNICIPAL AUTHORITY
SPECIAL MEETING
WEDNESDAY, 11-2-22

The meeting was called to order at 1:00 pm by Chairman James Reinsburrow followed by Pledge of Allegiance and
moment of silence.

ROLL CALL - In attendance were James Reinsburrow, Charles DeStephano, Kenneth Polaski, Earl Park, and Thomas
Weaver.

Richard Zeigler and Jack Fowler-excused.

Dan Newell, Ken Caldwell, Corey McCabe, Tracey Mehalko, Chris Everett, Mike DaCanal, and Rick Brown

VISITORS — Al Maletto, Linda Tillack, JR DePanfilis, and Al Maietto

ACTION ON BUSINESS/OFFICE DUTIES — After a long discussion a Motion made by Jim Reinsburrow and seconded by
Ken Polaski, to appointment Charles DeStephano as point of contact on all business/office duties. Roll call vote:
James Reinsburrow-yes, Charles DeStephano-yes, Kenneth Polaski-yes, Earl Park-yes, -yes, Thomas Weaver-yes.
Richard Zeigler and Jack Fowler-excused. Motion carried unanimously by members present.

James Reinsburrow resigned his position as the JMA Chairman at this meeting. He will remain a board member until
the end of his term.

ADJOURMENT OF MEETING- Motion made by Jim Reinsburrow and seconded by Ken Polaski, to adjourn the meeting
at 2:19 PM. Mation carried unanimously by members present.

Kenneth Polaski,
Secretary
DIN



Johnsonburg Recreation Activities Board Minutes — Tuesday November 3, 2022
Meeting called to order at 5:06 pm

Present: , James Lecker, Tara Poague, Patty McDivitt, Scott Cherry, TJ Weaver, John
O'Rourke, Sarah Grunthaner, Nikki Zimmerman, Tracy Crowe

Guest: None

Absent:

October minutes were reviewed and Patty McDivitt motioned to accept followed by a second
from Jim Lecker minutes were approved.

Financial Report:
(See Attached)

OPEN ISSUES:
A.) Black Top Out back: Will be out for bid to be done in the spring.

B.) Wine Festival: We need to make some adjustments to the schedule. Wine Festival needs
to begin a little sooner in the day to keep the crowd here from the morning events. We
discussed charging a vendor fee and possibly lowering the admission fee.

C.)John Updyke: He is scheduled to be here next week to finish up and give Tara
information to complete the grant paperwork

D.) Grey Knights: Their equipment was moved t the coat room. They can still practice in
the parlor, but the equipment must be stored in the coat room.

DIRECTOR'S REPORT:

(See Attached)
item 12 on the report regarding the sign to advertise events out front. TJ Weaver made a
motion to purchase 2 signs and Jim Lecker seconded the motion. The board voted to approve
the purchase of the signs. (see attached from Global Industrial for pricing)

JIM'S REPORT:
(See Attached)

NEW BUSINESS:
A.) Haunted House Was a success again this year. We will continue to do this annually
(see director's report)

B.) Judy Galsick See Director's report regarding her class
C.)SwipSimple

D.) Soup Sale We will have the next one November 11, We will try to get a method down
to start mill orders again.



E.) Election Will be held at the gym on November 8%,

F.) ECOTTA grant (see director's report)
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‘JAMES THE BUTLER”

For all your cleaning needs:

November Report

493.5 Volunteer Hours in October

975.5 Hours have been put into the ball room so far.

Waterproofing worked in the women’s locker room.

Jeff Costanzo put the numbers on the lockers in women’s locker room.



November 2022 Directors Report

We are still looking for another water aerobic instructor for Thursday nights since Julie has gone down to one day
a week, | started a 7-8pm night swim for adults for the month of October and November and it is slowly growing
but I think a class would be better.

Next soup sale is November 11%.

Our wine festival did not turn out that great. Thank you to everyone who helped in any way, it just wasn’t what
we had hoped for. We made $830, but three of our wine vendors didn’t show up, our brewery didn’t show up,
and our entertainment was an hour late. We do have 80 wine glasses left over without a date on them sowe
could possibly try again next year to get rid of them, but in my opinion this was too much work for such anot so
terrific outcome, we should maybe think of a different event or way to get rid of the glasses that are left?

Piano came October 10t

We are participating in Project Gifts for Kids again this year, so we will have a box in the lobby for people to drop
off toys and gifts for kids. They are coming November 22™ to pick up everything we collected.

Holiday Market is November 19", | have created gift certificates for memberships, swim lessons, and building
rental to have for sale along with our t shirts. If anyone would like to help out between 9am-3pm just sitting at
the table selling this stuff please let me know.

We can ALMOST officially accept credit/debit cards at the JCC! We are partnered with Flagship Merchants and
Simple Swipe we are just waiting for the kinks to get worked out since we use the borough’s EIN number.
Starting January 1* we will be charging rent for the lockers. It will be $4/month or $35/year.

Waterproofing came last week to finish the leaking wall in the women'’s locker room.

Our Haunted House was a success again. We did the exact same as we did last year 150 people. This raised $750,
we took $200 of this to shop at spirit Halloween the day after at 25% off. We are trying to build up animatronics
because not only is it basically just Sarah and | decorating the whole thing, but we can’t always rely on the high
school kids to show up the nights of the haunting. This is a very long stressful week, but the town loves itand |
hope that we can continue to do this for a long time, but we could use more help during the week!

Can we order a sign for out front to advertise our soup sales/events. See attached.

We were approved for a grant from ECCOTA for $2000 to get a little art studio set up. | originally was going to
start it in the craft room, but it is going to have to be in the Parlor now since we are using the craft room for
storage. We have to match this $2000, but we had talked before about using day camp/swim lesson money to
match it and this year we made $1940 from swim lessons and day camp and we have one more week of swim
lessons scheduled for December 12%-16™ so we will have that $2000 match by the end of the year.

| have started the narrative to send to Elk County Community Development Fund to close out our $8,000 grant,
but | am still waiting on Jon Updyke to come in and give me the correct information before | send it.

Judy Galsick is starting a new class here on Monday November 7% from 6-8pm. She will do this in the Parlor
every Monday from 6-8pm. The class is called Awakening the Gifts Within and it is to help teach people how to
understand their dreams and what things mean to them and to others. She has a small following of 6-8 people,
but hopefully we can help her bring new people to her class by offering it here in town. She will give us 10% of
whatever she makes which will probably end up being anywhere between $25-$50 a month depending on how
many people take to this class. Eventually she might even help us host a psychic fair of some sort in the ball room
as an extra fundraiser.

We were able to get enlisted into a co-op program with Workforce Solutions. Through this program we will get
reimbursed 50% of Hannah'’s wages.



October 18, 2022
Office of the Elk County Commissioners
Meeting Minutes Elk County, Ridgway, PA

The Elk County Commissioners met on Tuesday, October 18 2022 at 10:00 AM, Conference
Room #2 of the Courthouse Annex. The meeting was opened with the Pledge of Allegiance.
Those physically present were Commissioners Joseph C. Daghir, M. Fritz Lecker and Matthew
G. Quesenberry. Also physically present were Patrick Straub, Chief Clerk; Kary Schneider,
Deputy Chief Clerk; Tom Wagner, Solicitor; Dan Rimer, IT; Becki Taylor, CDBG Coordinator;
Kathy McClelland, Planning Office Manager/Housing Specialist; Bekki Titchner, Recycling
Director; Billie Jo Weyant, Executive Director CAPSEA; Courtney Pahel, Parents As Teachers;
Brian Linton, Dickinson; Amber Luchs, Dickinson; Dolly Wehler and Delphine Gerber, Wreaths
Across America; Al Joe Melletto, Johnsonburg Borough; Ed Yahner, St. District Manager Waste
Management; Marilyn Secco, Press; Brian Stockman, Press.

Those attending via Zoom were Tonette and Professor Terry Brawand.

M. Fritz Lecker made a motion to approve the agenda as presented and seconded by Matthew G.
Quesenberry, carrying unanimously.

M. Fritz Lecker made a motion to approve the October 4, 2022 minutes as presented, seconded
by Joseph C. Daghir and carried unanimously.

PRESENTATIONS-

e Dolly Wehler and Delphine Gerber, representing Wreaths Across America, explained the
history of the national program as well as the program locally. The local annual
ceremony will be held on December, 17™ at noon at the St. Mary’s Catholic Cemetery.
Donations can be sent to Wreaths Across America PO Box 364 St. Mary’s, PA 15857. A
check for $500 was presented to the organization after the meeting.

RESOLUTIONS-

1. Domestic Violence Awareness Month October 2022 (Resolution # 2022-10) - Billie Jo
Weyant stated that the National Domestic Violence Awareness slogan is “Everyone
Knows Someone”, and that is very true, either you or someone you know has been a
victim of domestic violence. M. Fritz Lecker made a motion to approve the
Resolution, seconded by Joseph C. Daghir and carried unanimously.

2. Recognizing and Commemorating the 77 Anniversary of National Disability Awareness
Month (Resolution #2022-11) — Brian Linton spoke of the employment programs
through Dickinson that is available for those with disabilities. Joseph C. Daghir



made a motion to approve the Resolution, seconded by Matthew G. Quesenberry
and carried unanimously.

3. 2022 CDBG Application (Resolution #2022-12) - Becki Taylor discussed the projects
that are slated and the associated costs with those projects. Joseph C. Daghir made a

motion to approve the Resolution, seconded by M. Fritz Lecker and carried
~ unanimously.

4. The Pennsylvania Housing Affordability and Rehabilitation Enhancement Fund
PHARE/ACT 13 of 2012 Impact Fee Act (Resolution 2022~ 13) - Kathy McClelland
stated that with the recent purchase, by CAPSEA, of the Masonic Temple Building
in Ridgway there is a need to replace the 100+ year old elevator in the building.
Joseph C. Daghir made a motion to approve the Resolution, seconded by Matthew
G. Quesenberry and carried unanimously.

5. The Pennsylvania Housing Affordability and Rehabilitation Enhancement Fund
PHARE/ACT 13 of 2012 Impact Fee Act (Resolution 2022~ 14) - Kathy McClelland
explained that these funds would be used for slum and blight rehabilitation as well

as accessibility. M. Fritz Lecker made a motion to approve the Resolution, seconded
by Joseph C. Daghir and carried unanimously.

6. Modification to the FY 2019 CDBG Entitlement (Resolution 2022-15) - Beeki Taylor
was requesting the modification to this entitlement to put towards a slum and blight
project within Johnsonburg. Matthew G. Quesenberry seconded by Joseph C.
Daghir and carried unanimously.

7. National Parents as Teachers Day, November 8, 2022 (Resolution 2022-16) - Courtney
Pahel spoke about the Parents as Teachers Program in Elk County - Joseph C.

Daghir made a motion to approve the Resolution, seconded by M. Fritz Lecker and
carried unanimously.

OLD BUSINESS-N/A

NEW BUSINESS-

1. Bid opening for Recycling Center’s Drop — Off Recycling Collection Contract ~ Bekki
Titchner explained that request for bids on the project go out every three (3) years
and it is for the transportation of the roll-offs for the drop off locations. The current
contract expires January 31, 2023. One (1) bid was received, from Waste

Management for $41,549.78. This contract was tabled, pending review of the Solid
Waste Authority’s review.



2. Application for Liquid Fuels Tax Funds in the amount of $6,000 for Millstone Township
towards the purchase of 2022 stone — Total cost of the purchase is $9,750.00 - A motion
was made by M. Fritz Lecker to approve the application for $6,000 for Millstone
Township, seconded by Joseph C. Daghir and carried unanimously.

3. Ratification of Agreement with The County of Cameron to provide sharing by Elk of its
911 communication system with Cameron — This is a 5 year agreement from 2023
through 2027 — Patrick Straub explained that the County of Elk leases it’s people
and equipment for all 911 services to the County of Cameron. M. Fritz Lecker made
a motion to ratify the agreement, seconded by Matthew G. Quesenberry and carried
unanimously.

4. New contract for CYS with Dickinson Center, Inc. Forensic Mental Health Evaluations

for FY 22/23 - Joseph C. Daghir made a motion to approve the contract, seconded by
M. Fritz Lecker and carried unanimously.

APPROVAL OF THE BILLS: October 1, 2022 through October 15, 2022

e General Fund $129,882.84
e Liquid Fuel $24,000.00
e Co of Elk Work Release $583.70

o Co of Elk Substance Abuse $250.00

e COVID ARP $3,333.33

o Federal Social Service/Emergency Shelter $6,954.00
e Gas Well Impact Fee $16,314.11

o Hazardous Material Response $284.71

o E-911 Wireless Fund $27,006.25

o Law Enforcement Dispatch $113,276.63

o Northern Tier Regional Tele Project $34,518.81

e Co of Elk Integrity $98.89

=» Joseph C. Daghir made a motion to approve the payment of the bills listed above
seconded by Matthew G. Quesenberry and carried unanimously.



CORRESPONDENCE-

(The following correspondence (if any) is available in the Commissioner’s office for further
review.)

GOOD OF THE COUNTY -

e The employees of the County of Elk will be completing the fall clean-up of their section
of highway for the Adopt-A-Highway program on Friday, October 28, 2022.

e Please continue to pray for our military personnel, our families and our children, their
teachers, all elected officials and peace in the world.

QUESTIONS FROM THE PRESS- N/A

QUESTIONS FROM TAXPAYERS —

e United Way Operations Update — Excused but will be attending a future meeting

ADJOURN MEETING —

The meeting was adjourned at 10:48 AM on a motion by Joseph C. Daghir, seconded by M. Fritz
Lecker and carrying unanimously.

ATTEST: &%‘3@/

\_/ Chiéf Clerk

Next Meeting:
Tuesday, November 1, 2022
10:00 A.M.
Courthouse Annex
Conference Room #2



